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Company and Fleet Prof ile

View from the CEO

Zodiac Maritime Ltd is an international ship management company offering management services for commercial
vessels. We offer a wide range of vessel management services, which include commercial, technical, operations
and crewing, sale and purchase, insurance and legal services, as well as health and safety, quality and
environmental management. We manage a fleet of close to 100 vessels, operating worldwide under
a variety of charter contracts.

As CEO of Zodiac Maritime, I invite you to read the report we have put together for
the beneﬁt of our customers and stakeholders, and also as a record of our progress
thus far. With a growing ﬂeet, and our commitment to remain a ﬁrst class business
partner, we want to share some information about our performance and provide
a transparent view of our operations. Showing you how we measure performance
and overcome challenges is only part of that, and we hope this document provides
a good overview of our operations.

Container Ships
We manage one of the largest non-operating container ﬂeets
in the world, with more than 30 vessels ranging in size from
1,700 up to 16,000 TEU. At the end of 2014 our total
container carrying capacity was over 245,000 TEU,
and this is expected to grow in 2015 and beyond.

Bulk Carriers
In taking delivery of a further three new vessels this year,
we have boosted our deadweight capacity by over 300,000
tonnes and can now offer enhanced safety and environmental
protection features. Our current ﬂeet includes handy and
panamax size vessels, small and large capesizes and very
large ore carriers (VLOC), bringing our total capacity to
over 3.2 million deadweight tonnes.

Tankers
Since the inception of Zodiac Tankers in 2013 we have strived
to continuously build our ﬂeet. We now operate a ﬂeet of 35
tankers across the Aframax, Suezmaz, MR, LR1, LR2 and gas
and chemicals sectors, which equates to almost 3 million
deadweight tonnes. With a diverse number of vessel types
we can offer reliable, customer focused, transport services
to the energy and chemical industries.

Car Carriers
This year we also took delivery of a new 6000 unit car and truck
carrier, ‘Goodwood’. This increases our car carrier ﬂeet to 11
vessels with a total capacity of almost 60,000 units.

This year our performance gives us many reasons to celebrate, and a few to be
disappointed by, but we are aware of our requirements in those areas and we have
a number of projects and initiatives in progress that we think will help us to improve
and prevent incidents that are, to us, not acceptable. We were pleased to be involved
in the founding of a new safety initiative for the container shipping industry, helping
to shape the framework for improving safety on container ships, and whilst our
safety record is a good one, lessons learnt here will be shared to help us all
learn and improve.
Although we are on course to achieve our safety performance targets across our
tanker and container ﬂeets, we have seen an increase in injuries to personnel,
particularly on board our car carriers, so this will be a particular focus area in 2015.
When it comes to environmental performance, reducing fuel consumption and
increasing efﬁciency will always be our aim, and we have performed well in
these areas in 2014.
We are prepared for the new 2015 fuel requirements concerning sulphur limits, and
our CO2 emissions have again been reduced, which we feel is a great achievement.
We’re delighted to report that we are near to achieving ISO 50001 Certiﬁcation
across our entire ﬂeet, having seen the improvements utilising the framework
from the container ﬂeet, furthering our efforts to reduce energy consumption
and increase efﬁciency.
We also continue to focus our efforts on consistently achieving good performance
during statutory and voluntary audits and inspections. We are pleased to report
further improvements on last years’ excellent results, and will continue to focus
on these areas to ensure that our ships continue to epitomize our commitment
to customer service and quality.

Daniel Ofer, Chief Executive Ofﬁcer, Zodiac Maritime Ltd.
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Our Report
The chapters of the 2014 Health, Safety and Environmental Report cover relevant topics and describe our
performance in aspects that have been determined as appropriate to us as a ship management company.

We have grouped the issues identiﬁed by
the Materiality Assessment into ﬁve key
subject areas:
• Health and Safety Management
• Environmental Performance
• Energy Efﬁciency
• Quality Performance
• Crew Matters – Retention,
Development and Welfare
Each of these subject areas are addressed
in this report.
Stakeholder Engagement.
Our primary stakeholders are identiﬁed
as: our customers and business partners,
our seafaring and shore staff and industry
regulators at all levels (international,
regional and national).
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Omission from the report does not signify
an issue is not considered important and
is not managed or monitored.
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We also have internal seminars and
training sessions along with feedback
and review systems in place to ensure
that we focus our HSE activities in the
right areas and our report conveys
relevant and important information to
our stakeholders.
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We engage with our stakeholders
through various different mediums,
including attending and participating in
industry forums and conferences, and
through our membership of trade
associations and industry groups.
Our participation in these processes
demonstrates our overall commitment
to improving safety and environmental
standards across the industry, as well as
contributing to the development and
implementation of practical legislation.
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These stakeholders are materially
impacted by our business operations,
and can also inﬂuence it through our
engagement processes.
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The second step in the process involves
the assessment of the relevance of these
issues in relation to our operations, and
our key stakeholders. We particularly
focus on regulatory developments,
expected or possible developments
in legislation, customer feedback
or complaints and, our existing mature
safety and environmental management
systems. The most important issues are

then prioritised for inclusion within the
report, which is the ﬁnal step.

siness Partners
Bu

In order to effectively identify and
prioritise relevant issues relating to
our business we use a 3-step process,
which has been in place since 2012.
The ﬁrst stage is an on-going process of
identifying and collating information on
environmental and social issues relating
to the shipping industry. We obtain this
information through a large variety of
internal and external sources that are
available to the shipping industry, and
through engagement with our
stakeholders. We also review
environmental and sustainability
reports from the sector, which give
us an accurate insight of our current
position within the marketplace
relating to these issues.
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Our Approach to
QHSE Management
Our commitment to continually striving to improve our quality, health, safety and environmental (QHSE)
performance is consistent throughout the organisation. Every level of the company, both off shore and
in the offices, contributes to delivering on this commitment.
Through the company’s certiﬁed
management systems, we are able to
systematically identify and analyse
potential business risks and integrate
them into operating processes and
procedures alongside our environmental
and social responsibilities. This not only
eliminates or downgrades these risks,
it also promotes business opportunities.
Each business unit is responsible for
strictly deﬁned aspects of our operation,
which includes the health, safety and
environmental aspects too, and all
business units are empowered and
actively encouraged to report QHSE
concerns. On board, the emphasis
on elements such as risk assessment,
near-miss reporting, training and
competence development all contribute
to a high degree of safety and
environmental consciousness.
Crew members are also encouraged to
provide feedback to senior ofﬁcers or
superintendents, or directly to the ofﬁce
if there are any concerns or grievances.
Throughout the year, we monitor our
performance using a variety of key
indicators. This data is reviewed
bi-annually, both in the ofﬁce and
on board, to analyse trends and
identify target areas that may need
improvement or management attention.
As part of our commitment to quality we
also want to provide greater transparency
of our performance, which is reﬂected in
the publication of our ﬁfth HSE report.
To ensure the information provided in
this report is accurate and credible, it
has been subjected to rigorous external
veriﬁcation. The information included in
this report refers to the activities of our
head ofﬁce in London, United Kingdom
and all our managed commercial vessels
(excluding vessels chartered out under
a bareboat contract, or otherwise not
included on our Documents
of Compliance).

Organisational Structure at Zodiac Maritime Ltd
Chief Executive Officer
Zodiac Tankers

Chief Executive Officer
Commercial Director
Representative
Offices

Technical
& Supplies

Chartering
& Broking

Crew

Operations

Insurance
& Legal

Sale &
Purchase

QHSE

Accounts
& Finance

HR

Manning
Agencies

Quality, Health, Safety and Environmental Governance
at Zodiac Maritime Ltd

Senior
Management

Leadership
Commitment

Company
Policies

QHSE
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Company
All Business
Procedures
Units &
&
Managed
Operating
Ships
Manuals

Effective
Implementation
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Improving Safety: Container
Ship Safety Forum
There are already well-established networks for sharing safety information across several sectors of the shipping
industry. However, during 2014 a new forum for major container operators was founded to provide a platform to
support better safety performance across the sector.
Such forums are an excellent way for shipping companies to share experiences and lessons and, benchmark their
performance to improve safety procedures across the industry, despite being competitors.
At Zodiac we have been members of the
Informal Tanker Operator Safety Forum
(ITOSF) since 1996.
During that time we have been able
to share valuable lessons learned and
benchmark our performance amongst
a large group of like-minded Tanker
Operators, who all champion continual
improvement in safety and environmental
performance.
Over the years this forum has proved very
successful, so we were incredibly pleased
to have been one of the founding
members of a similar forum
for container shipping.
The Container Ship Safety Forum (CSSF)
was formally launched in Marseille in May
2014, with representatives of CMA CGM
Group, Costamare Shipping Company
S.A., E.R. SCHIFFAHRT GmbH & Cie. KG,
Hamburg Südamerikanische
Dampfschifffahrts-Gesellschaft KG,

Rickmers Shipmanagement, Maersk
Line and Zodiac Maritime Ltd.
Representing some of the biggest names
in global container shipping, the
founding members of the CSSF, give the
forum real impact in the promotion of
improved safety for many seafarers
working in the container-shipping sector.
The forum will provide members with the
ability to objectively measure and
benchmark their safety performance,
helping them to identify and support
each other in performance improvement.
We believe the CSSF will be a great tool
for helping us all achieve our common
objectives for safer and better ships,
delivering a better and more
sustainable performance.
QHSE Manager at Zodiac, Mark Rawson,
attended the ﬁrst meeting and was
involved in shaping the protocols for

reporting and information sharing.
Here is what he had to say about the
value of CSSF:

“Our safety performance record is
good but it can always be better
– applying the lessons learned via
the forum will help us to prevent
similar incidents on our own ships
and we can share lessons we
learn too. We think this initiative
is a really positive step forward
for efforts to improve safety
performance for the benefit
of our crews.”
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Environmental
Performance Update
We operate on a global scale, with our ships navigating over many of the world’s seas and oceans, which is why
we take our responsibilities to protect these environments seriously. We actively work to prevent pollution and
improve our environmental performance, through our certified ISO 14001 Environmental Management and
ISO 50001 Energy Management Systems.

Fuel Efﬁciency
Our efforts to continually improve the
fuel efﬁciency of our ﬂeet, and to actively
reduce our overall fuel consumption have
continued throughout 2014. Many of
our vessels’ Ship’s Energy Efﬁciency
Management Plans (SEEMP) have now
been veriﬁed against the IMO Guidelines
by class surveyors during air pollution
prevention surveys. Plus they have also
been proven to be effective tools for
improved fuel management on board.
Our certiﬁed ISO 50001 Energy
Management System currently only
applies to our container ﬂeet, but we
are progressing towards expanding
the certiﬁcation to the rest of our ﬂeet.
By implementing energy management
systems, we have been able to improve
fuel management techniques, implement
fuel-efﬁcient practices and processes,
and reduce energy wastage across the

ﬂeet. So far, we have been able to
signiﬁcantly reduce our total fuel
consumption primarily through
operational methods, such as improved
voyage planning, optimising ballast and
managing electricity demand
on board.
We hope to continue to improve our
energy performance by applying
specialised hull coatings and modiﬁed
bulbous bows to ships to reduce
friction in the water.
In 2014 we saw our overall fuel
consumption decrease in comparison
with 2013, although this is partly
due to the reduction in ﬂeet size.
However, improved market conditions in
certain sectors meant there were fewer
laid up ships and we still saw pleasingly
positive results in our efforts to reduce
our fuel consumption.

Emissions
The consumption of bunker fuel on board
our managed ﬂeet not only consumes
resources, but also results in the emission
of atmospheric pollutants – primarily
nitrogen oxides (NOx), sulphur dioxide
(SO2) and carbon dioxide (CO2).

Annex VI (Regulations for the Prevention
of Air Pollution by Ships) to call for
improved design efﬁciency through the
Energy Efﬁciency Design Index (EEDI)
and through the adoption of SEEMP.
In line with our reductions in fuel
consumption, our total CO2 emissions
have also reduced this year to just
over 3.23m tonnes 2.
The majority of our ﬂeet are equipped
with engines that meet the Tier I
standard for NOx emissions compliance.
This is either since their original
installation, or through the application
of an Approved Method as speciﬁed in
MARPOL Annex VI. All our ships built
after 2011, have installed engines which

meet the more stringent Tier II standard
of compliance.
Tier I compliance and above places limits
on the level of nitrogen oxide (NOx)
emissions a ship is allowed to make.
In some cases there is not yet an available
Approved Method for older ships, which
means they aren’t required to comply
with regulations yet. However, in the
event Approved Methods for these ships
are developed and notiﬁed to IMO, they
can be ﬁtted at the next appropriate
opportunity (e.g. in dry dock). We have
continued to reduce the amount of
SO2 emitted by our ships since 2011 3,
although there has been a slight increase
in the average sulphur content this

year. Nevertheless this still remains well
below the international limit for sulphur
levels in marine fuels and strict company
procedures are in place on fuels used in
sea areas where there are more stringent
limits on emissions in force.
From January 2015, under international
regulations it will be a legal requirement
to use fuels containing no more than
0.1% sulphur content by weight when
operating in Emission Control Areas
(ECAs). We have taken steps to prepare
our vessels for these new requirements,
including the modiﬁcation of bunker
storage tanks and fuel lines on board
to prevent cross-contamination of
fuel supplies.

MARPOL Annex VI NOx Emissions Tiers Distribution by Fleet Type
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Nitrogen oxides and sulphur dioxides
are known to have inherent risks to
the climate and human health in high
concentrations. Several current and
forthcoming regulations are focused
on reducing emissions and their effects.
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contributes to climate change and the
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Environmental Compliance
The extent and scope of environmental
regulations increase in line with public
expectations of a clean and sustainable
shipping industry.
During 2014 more regulations were
implemented across a range of potential
environmental impacts including both
international and domestic regulations.
On board and ashore we all work hard
at ensuring compliance but were
disappointed to have two incidents
during 2014 where there was a reported
breach of the international environmental
regulations (MARPOL). These two
1
3

Tankers

Bulk

Pending installation
incidents related to the incorrect disposal
of ships’ waste at sea. One was food
waste and one was non-hazardous cargo
residues in hold wash water from a bulk
carrier. In both cases the wastes, which
are permitted to be discharged at sea
under certain controlled conditions,
were discharged incorrectly.
A managed container ship was
also found to be using suspected
off-speciﬁcation fuel within the California
Fuel Rule Zone. Although the crew had
correctly performed and recorded the
change in use from 1% sulphur fuel oil to
0.1% diesel oil, when the fuel was tested
the actual sulphur content was found to

Car Carriers
No Approved Method
be in excess of what was stated on
the Bunker Delivery Note. A further
incident (which occurred in 2012) was
investigated and processed. This related
to the accidental loss overboard of a
polypropylene mooring rope during bad
weather. Despite the crew’s efforts to
recover this rope, it was considered as
a discharge or loss of plastics to the sea.
We were disappointed with these
incidents and have implemented some
further actions including training and
providing more detailed information
to assist our crew with garbage
management in the future.

Third IMO GHG Study, IMO: London. MEPC 67/INF.3 / 2 CO2 emissions calculated using carbon emission factors in MEPC Circ.1/684
SO2 emissions arising from fuel and distillate oil consumption have been estimated using a calculation based on tonnage and molecular weight.
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Marine Pollution Incidents 2014
Losses due to marine casualties:

0

Losses due to incidents:

1

Losses due to machinery problems or
equipment failures:

1

Environmental Performance Summary 2012 - 2014
Performance Indicator

Units

2012

2013

2014

Average Fleet Size

Number of Ships

145.4

117.8

92.9

Bunker Consumption

Million Metric Tonnes

1.99

1.34

1.04

Carbon Dioxide Emissions

Million Metric Tonnes

6.21

4.19

3.23

Metric tonnes (nearest 500)

96,500

62,500

50,000

Average sulphur content in
fuel oil

2.29%

2.15%

2.34%

Number of Incidents
(>1 barrel spilt)

4

0

0

Number of Incidents
(<1 barrel spilt)

3

4

2

Sulphur Dioxide Emissions

Oil spills to water
Garbage Production

Cubic meters (nearest 500)

9000

7500

7000

Garbage Disposal to Sea

Percentage of total

31%

15%

16%

Garbage Management:
The total volume of garbage produced across our managed ﬂeet continues to decrease. The portion of waste discharged to sea
is around 16%, which is food waste and cargo residues and hold wash water. The overboard disposal of ground up food waste
and non-hazardous cargo residues is permitted under international regulations. Following the instances of non-compliance noted
above, garbage management has been identiﬁed as a target area for 2015, including continuing to raise awareness with
additional training provision.

Ballast Water Management:
The inadvertent transfer of invasive marine species around the world’s oceans in ships’ ballast water has been found to have a
signiﬁcant impact on the global marine ecosystem. New species can become established in non-native areas, which can have
detrimental impacts on both the local marine ecosystem and on local and regional marine and coastal industries and activities.
Although the International Convention for the Control and Management of Ships’ Ballast Water and Sediments 2004 has not yet
entered into force, we continue to monitor developments of the regulatory framework and the technological advances in dealing
with this issue. In the interim period, we continue to apply our policy of class-approved ballast water management plans for all
vessels, offshore ballast exchanges, and for newly built vessels to be ﬁtted with, or ready to accept future installation of ballast
water treatment systems.

Inventory of Hazardous Materials
The International Convention for the Safe and Environmentally Sound Recycling of Ships 2009 (also referred to as the Hong Kong
Convention) has not yet entered into force, however we have voluntarily undertaken to provide an Inventory of Hazardous
Materials (IHM) to all new ships.
These record the position and quantity of any substance included within the structure of the ship which may present a hazard to
health or to the environment. These records remain with the ship throughout its lifetime, and can be updated and recertiﬁed
periodically or when there are changes.
When the ship comes to be recycled at the end of its life, the IHM will provide useful information to the recycling facility,
making it easier to locate these materials and enabling planning for their safe handling and disposal.

Our People
The people working and living on board our ships are one of our most important assets, and they are vital to the
success of our business.

Professional Development
We value all our employees and want to
see them progress within the company,
which is why it is so important to provide
our seafarers with the professional
development and support they need to
progress and achieve their ambitions. In
addition to safety training, we encourage
and support our crews in their professional
development, enabling everyone to reach
their full potential, including support for
those wishing to progress from rating to
ofﬁcer level. This beneﬁts us too – meaning
more of our ships will be handled by senior
ofﬁcers that know them well.
Our cadet sponsorship programme
continues to be an integral part of our
development strategy, as it ensures we
have a continued supply of well-trained
and experienced seafarers to work on
board our ships. This year we sponsored
more than 140 cadets from over 10
different countries. These cadets will
beneﬁt from the professionalism and
knowledge of our seafarers during their
training, to ensure there is a bright future
for our industry. We also strive to be an
attractive employer for shore staff too.
We offer opportunities for seafaring staff
to come ashore and encourage continual
professional training and development
for everyone. Our high staff retention levels
are great proof that our professional
development programmes work and reﬂect
4

the dedication and commitment of our
seafarers. This year, our retention rate
across the whole ﬂeet was approximately
80%, and even higher in the senior ofﬁcers
at almost 88%4. In the ofﬁce, the staff
turnover rate was only 12.5% (excluding
planned retirement), with an average
length of service of just over 10 years. We
continue to reward our shore staff and
crew members with long service awards,
with over 200 awards for service of 10
years or more being given out this year.
We would like to congratulate all of those
who received awards and thank them for
their loyalty and commitment to Zodiac.
Zodiac Maritime has recently undergone
a process of reorganisation and transition.
We are pleased to now be witnessing the
results of this period and we are very proud
to have good people who have remained
committed to Zodiac’s future throughout.

Illness
We know that a healthy crew are better
prepared to deal with the demands of
living and working on board a ship, which
is why we strive to provide our crew with
the means to stay healthy whilst at sea. We
provide exercise equipment on board ships
and facilitate the provision of healthy diets
for those who want to take advantage of
them. We also continue to carry out
medical screening processes before a
crew member joins a vessel, and to support

the work of Medico Roma, a medical
advisory service for commercial ships.
Despite our efforts there are sometimes
circumstances where it is necessary for us
to repatriate crewmembers that become ill
after having signed onto the ship, which is
based on the medical advice received.
This year, there were 52 crew members
repatriated on medical grounds, and 3
crew members who were taken ill and
subsequently passed away.

Professional Training Focus:
Electronic Chart Display and
Information Systems
With the enforcement of the international
requirements for carriage of ECDIS on
board our managed ﬂeet we have
implemented a comprehensive training
and familiarisation programme. The
training programme will ensure all Ofﬁcers
of the Watch who will be using these
systems on board our ships, are fully
competent and familiar with the systems
we have in use. Following the
implementation of training programmes
for ‘Generic’ ECDIS systems, we have
completed a signiﬁcant review of our
navigation procedures and commenced
‘Type Speciﬁc’ familiarisation for the use
of different systems too. Throughout 2015
we will support the roll out of ECDIS with
a series of Navigational Audits, which
will assess the effectiveness of the new
procedures and the use of the
new equipment.

Retention Rate calculated based on an industry-standard formula developed by INTERTANKO. Available at www.intertanko.com.
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Performance Review

Health & Safety
Performance Update

During 2014 we have focused on maintaining the previous years’ levels of good performance and building on
our customer relationships. An essential part of this effort is to continue to perform well in both mandatory
and voluntary inspections and audits.

Following the roll out of our OHSAS 18001 Occupational Health & Safety Management System we were able to
develop and improve our management systems relating to work undertaken on board. Our policies and
procedures make sure that everyone’s attention is focused on creating a safe working environment,
to ensure crewmembers working on board our ships are not exposed to avoidable harm.

Our safety performance is measured
using the industry standard Lost Time
Injury Frequency (LTIF), which records
the number of cases where a seafarer
cannot return to work on the day
following his injury, against the total
time in the accounting period (reported in

2

Target
1.6

Lost Time Injury Frequency (LTIF)

Safety is paramount on board a ship,
and as the people directly affected by our
safety policies, we encourage our crew
members to suggest their own ideas and
initiatives for improved work place safety
on board. We also emphasise the
importance of continued work place
safety training to develop competence
and experience. We also have
comprehensive training and monitoring
system in place to ensure procedures are
implemented correctly and that they
support our drive towards zero injuries.
Initiatives and work processes such as risk
assessments, permits-to-work, near miss
reporting, and the development of a
‘behavioural safety’ culture, as well as
regular training and drills in high risk
activities and emergency scenarios,
all contribute to our safety
performance goals.

Achieved

1.64
1.53

1.5

1.4

unacceptable risk to the ship, crew or
marine environment. The ship will remain
in detention until the deﬁciency is rectiﬁed.
Many ships will visit more than one port
within a region before moving on - so most
countries are part of regional organisations
designed to coordinate these inspections
and records, operating under
Memorandums of Understanding on

Port State Control. We closely monitor
the results of these inspections, and report
performance for the largest regional MoU
organisations – Paris MoU (covering Europe
and Eastern Canada), Tokyo MoU (covering
large parts of Asia, China and Australasia),
Viña del Mar MoU (covering South
America) and the US Coast Guard.

1.2

Port State Control (PSC) Inspection Performance Summary 01/01/2012-31/12/2014

0.95

1

Authority

No. of Inspections

No. of Observations
Reported

Average No. of
Observations per
Inspection

% of Inspections
with Observations

% of Inspections
that resulted in
detention

Paris MoU

153

170

1.11

33

1.31

Tokyo MoU

331

794

2.40

56

5.14

Viña del Mar MoU

122

55

0.45

23

0.00

US Coast Guard

160

86

0.54

12

1.25

0.5

0

2012

2013

2014

Lost Time Injury Frequency Results 2012-2014

million man hours exposure)5. Although
we experienced great safety performance
results in 2013, which were ahead of
target and our best results for more than
15 years, the results for 2014 have been
less pleasing. Our Lost Time Injury

Frequency had deteriorated, with an
increase in the frequencies of injuries
reported. The LTIF for the container and
tanker ﬂeets were on target, but the bulk
and car carrier ﬂeets were not, and as a
result, they will be subject to additional
attention during 2015.

Occupational Health & Safety
Naturally living and working on board ships poses several occupational health and safety risks, which we have identiﬁed as
presenting a potential hazard to our seafarers.
To ensure the highest possible standard of safety for our crew, we conduct regular reviews of risks such as exposure to noise,
heat and vibration, as well as carcinogens, mutagens and asbestos and have systems in place to manage these hazards.
5

To ensure visiting foreign ships are
complying with international rules and
regulations, port ofﬁcials will carry out Port
State Control (PSC) Inspections. Ships that
do not meet the requirements of applicable
conventions must rectify deﬁciencies within
a set timeframe, or in the most serious
situations could be subject to detention.
A detained ship is unable to leave the port
as it has been deemed to present an

Calculated using the Oil Companies International Marine Forum (OCIMF) ‘Marine Injury Reporting Guidelines’ 1997. Available at: www.ocimf.com

This year there have been PSC
Concentrated Inspection Campaigns (CIC)
on matters relating to the management of
seafarer’s work and rest hours compliance
under the STCW Convention, as well as
on ﬁre safety. The topics were determined
by PSC MoU and entailed more detailed
inspections on board, looking at aspects
of work and rest compliance for
watchkeeping crew members and
the provision of compensatory rest.

Industry Vetting

Report Programme (SIRE). The Chemical
Distribution Institute (CDI) also undertakes
a programme of ship vetting inspections.
Performing well in both is essential if we
are to be the charter-partner of choice
for oil and product transport services.

Ship vetting inspections are undertaken
on behalf of oil companies by OCIMF’s
independent inspectors. The results are
published through the Ship Inspection

We monitor our performance in both
aspects, using industry average results
to benchmark our performance and set
ambitious targets for annual improvement.

The ﬁre safety inspections focused on ﬁre
prevention, emergency equipment and
response, as well as training. No detentions
were raised through these inspections.

Vetting Performance Summary
Number of Items Raised per Inspection
Programme

2014 Benchmark
2013

2014

Ship Inspection Report (SIRE)

2.78

2.38

3.92

Chemical Distribution Institute (CDI)

5.33

4.80

-

Assurance Statement

Relating to Zodiac Maritime Ltd’s, Health,
Environmental Report for the calendar year 2014

Safety

and

This Assurance Statement has been prepared for Zodiac Maritime Ltd in accordance with our contract but is
intended for the readers of this report.

Terms of Engagement

Lloyd’s Register Quality Assurance Ltd. (LRQA) was commissioned by Zodiac Maritime Ltd (Zodiac) to provide
independent assurance of its Health, Safety and Environmental Report (‘the Report”) to a limited level of assurance
using LRQA’s Report Verification procedure. LRQA’s Report Verification procedure is based on current best
practise and uses the principles of AA1000AS (2008) - Inclusivity, Materiality, Responsiveness and Reliability of
performance data and processes defined in ISAE3000.
Our assurance engagement covered all of Zodiac’s managed fleet and evaluated the reliability of the health, safety
and environmental data and information.
LRQA’s responsibility is only to Zodiac. LRQA disclaims any liability or responsibility to others as explained in the
end footnote. Zodiac’s responsibility is for collecting, aggregating, analysing and presenting all the data and
information within the Report and for maintaining effective internal controls over the systems from which the Report
is derived. Ultimately, the Report has been approved by, and remains the responsibility of Zodiac.

• Sulphur dioxide emissions arising from fuel and diesel oil combustion have been estimated using a calculation
based on consumption tonnage and molecular weight.

Comments

Further comments made during the assurance engagement, are:
• Stakeholder Inclusivity:
We are not aware of any key stakeholder groups that have been excluded from Zodiac’s stakeholder
engagement process.
• Materiality:
We are not aware of any material issues concerning Zodiac’s health, safety and environmental performance
that have been excluded from the Report.
• Responsiveness:
We are not aware of any weaknesses in the responsiveness of Zodiac to its stakeholders.
• Reliability:
Data management systems are considered to be well defined.
LRQA’s competence and independence
LRQA ensures the selection of appropriately qualified individuals based on their qualifications, training and
experience. The outcome of all verification and certification assessments is then internally reviewed by senior
management to ensure that the approach applied is rigorous and transparent.

LRQA’s Opinion

LRQA (as part of the Lloyd’s Register Group Ltd) is Zodiac’s certification body for ISO 14001, ISO 9001, OHSAS
18001 and ISO 50001. We also provide Zodiac with a range of training services related to Management Systems.
Other parts of the Lloyd’s Register Group Ltd provide shipping Classification Society services to Zodiac. Lloyd’s
Register has also worked with Zodiac on a number of shipping technology and operational efficiency projects. The
verification, certification and Classification Society services, together with the training and shipping projects, are the
only work undertaken by the Lloyd’s Register Group Ltd for Zodiac and as such do not compromise our
independence or impartiality.

The opinion expressed is formed on the basis of a limited level of assurance and at the materiality of the
professional judgement of the Verifier.

Signed

Based on LRQA’s approach nothing has come to our attention that would cause us to believe that Zodiac has not:
• Disclosed reliable data and information as no errors or omissions were detected.
• Covered all of the health, safety and environmental issues that are important to the stakeholders and readers
of this Report.

Dated: 6 March, 2015

Note: The extent of evidence-gathering for a limited assurance engagement is less than for a reasonable assurance engagement. Limited
assurance engagements focus on aggregated data rather than physically checking source data at sites.

LRQA’s Approach

LRQA’s assurance engagements are carried out in accordance with LRQA’s Report Verification procedure. The
following tasks were undertaken as part of the evidence gathering process for this assurance engagement:
• Assessing Zodiac’s approach to stakeholder engagement to confirm that issues raised by stakeholders were
captured correctly. We did this through verifying compliance with Zodiac’s Stakeholder Engagement
Management Policy.
• Reviewing Zodiac’s process for identifying and determining material issues to confirm that the right issues were
included in their Report. We did this by benchmarking reports written by Zodiac and its peers to ensure that
sector specific issues were included for comparability. We also tested the filters used in determining material
issues to evaluate whether Zodiac makes informed business decisions that may create opportunities that
contribute towards sustainable development.
• Auditing Zodiac’s data management systems to confirm that there were no significant errors, omissions or misstatements in the Report. We did this by reviewing the effectiveness of data handling procedures, instructions
and systems, including those for internal verification. We also spoke with those key people responsible for
compiling the data and drafting the Report.
• Visiting Zodiac’s head-quarter offices in London, UK. LRQA did not verify the data back to its original sources,
nor did it assess the accuracy and completeness of the data reported by individual ships.

Qualifications

• Zodiac have utilised the fuel carbon dioxide emission factors from the “IMO International Maritime Organization
MEPC.1/Circ.684: Guidelines for Voluntary Use of the Ship Energy Efficiency Operational Indicator (EEOI)
(17/8/09)”. These factors do not account for any non-carbon dioxide combustion generated greenhouse gases.
This document is subject to the provisions on page 2

Lloyd’s Register Group Limited, its afliates and subsidiaries, including Lloyd’s Register Quality Assurance Limited (LRQA), and their respective ofcers, employees or agents are, individually and collectively, referred to in this clause
as ‘Lloyd’s Register’. Lloyd’s Register assumes no responsibility and shall not be liable to any person for any loss, damage or expense caused by reliance on the information or advice in this document or howsoever provided, unless
that person has signed a contract with the relevant Lloyd’s Register entity for the provision of this information or advice and in that case any responsibility or liability is exclusively on the terms and conditions set out in that contract.

Paul Jackson
LRQA Lead Verifier
On behalf of Lloyd’s Register Quality Assurance
Hiramford, Middlemarch Office Village, Siskin Drive, Coventry, UK.
LRQA Reference: LRQ 4006957
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For more information on Zodiac Maritime Ltd or its HSE activities,
or to give us feedback on our report, please contact us at:
Environment Department
Zodiac Maritime Ltd.
5th Floor Portman House, 2 Portman Street, London, W1H 6DU
United Kingdom.
E: green@zodiac-maritime.com
T: +44 (0) 207 333 2239
www.zodiac-maritime.com

